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MEMORANDUM

Texas Transportation Commission DATE: August 13, 2007
Administration
Phil Russell, Director, TTA Division

FROM: Coby Chase, Director

Government & Public Affairs Division

SUBJECT: Keep Texas Moving: Tolling and Trans-Texas Corridor Outreach

I"d like to update you on the Keep Texas Moving campaign. This memo will describe the phases
of the campaign, but understand that the phases do have some overlap. Also, opportunities will
arise that aren’t listed below, so please don’t consider this exhaustive.

PHASE 1
Cost: Approximately 32 million

The Marketing Section of the Government and Public Affairs Division (GPA-MKT)
ushered the agency into a new era, inaugurating a process of direct engagement with the
public on the topic of transportation delivery. On June 1, we started television, radio,
print, billboard, and internet advertising with the intention of pushing people to the
Keep Texas Moving website. It was a soft launch in the sense that the agency was (and
still is) testing best placement of advertisements and creating a better bang for the buck.

If you would like to see any of the commercials, billboards, internet ads, and print ads, let
Lisa Llamas in GPA-MKT know and she will provide them to you.

You’ve also seen the new Web site www.KeepTexasMoving.com our new home for up-
to-date information on new initiatives. The Keep Texas Moving e-newsletter has
continued to see a growth in circulation. In addition to all TxDOT employees, we now
have over 3500 external subscribers. F or reasons we can’t fully explain, we added over
444 new subscribers over the last two weeks.

Horizon, our research publication, enjoys a similarly-sized audience and has gained
traction with the national policy crowd, the people who tend to shape the intellectual
debate.

The agency’s first truly public-friendly strategic plan was published by GPA-Research.
They’re working on the next generation right now. We’re also seeing it referenced more
and more by agency personnel.
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The agency formed a strategic alliance with NASCO as a conduit for spreading
information primarily within Texas.

The Rodman Company, under contract to GPA-MKT has worked extensively with local
government officials to better understand their concerns and the agency’s desire to solve
congestion problems.

GPA, through the work of Ann Zeeck, has acquired the GovDelivery service to turbo-
charge and manage our e-mail operations.

It should be noted that much of the work had been performed prior to June 1 of this year.
We had two previous launch periods that we backed away from because the agency
didn’t want to appear to be influencing the 2006 governor’s race or the 2007 legislative
session. Much of the creative work and consultant-based outreach to local elected
officials within the TTC-35 and TTC-69 study areas was performed prior to the launch.

PHASE I
Cost: Projected between $3 million and 34 million.

Building on the knowledge gained (and that we continue to gain) in the first phase,
resources will be directed toward specific markets and continued internal preparation,
Creative work will center on additional advertisements for public hearings (i.e. new
creative) and advertising with a more direct emphasis on the Trans-Texas Corridor.

TTC-69 and TTC-35 direct mail pieces will be sent to micro-audiences.

We will investigate and possibly deploy telephone town hall meetings. This allows
citizens who are truly interested in a policy discussion the chance to do that.

Outside training is underway with a select group of agency representatives for talk radio
appearances.

GPA-Media Relations (GPA-MR) is stepping up its involvement of district public
information officers. Penny Mason, the Lubbock PIO, gets credit for being an early
driving force in this effort.

GPA-MR will focus public messages on the cost to expand I-35 and the opportunities
that will be created with TTC-69.

There will be higher levels of customer service provided by GPA-Strategic
Communications (GPA-SC) with external customers (e.g. citizens) and the internal
TxDOT audience.

Activities, such as the placement of advertisements, events, guest editorials, etc. will
surround TTC-69 public meetings and hearings. Key to this is a decision by the agency
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as to when the hearings will occur, which requires clearance from the Federal Highway
Administration.

The districts will be strongly encouraged to use GPA-MKT existing resources for project
hearing advertisements.

Commissioner Houghton will oversee (and other commissioners/senior agency staff will
be involved) town-hall-style meetings in the period leading up to TTC-69’s Draft
Environmental Impact Statement. This format allows us to answer questions on a variety
of questions outside of the structured public hearing environment. With a commissioner
or two involved, local officials, citizens, and the media will hear the TxDOT story from
the top leaders.

Building on the experiences of the town-hall-style meetings, we would look to hold
smaller, more localized versions before the public hearings related to the TTC-69 Draft
Environmental Impact Statement, slated for later this year.

Using Commissioner Houghton’s “TxDOT: Open for Business”
campaign, HUB and DBE advocacy groups will be engaged in the
TTC-35 and TTC-69 study areas. This effort will be lead by GPA-
MKT’s Business Development staff. This is a crucial constituency for
the department, the success of our projects, and we are excited about the
opportunity to talk about transportation issues, plus discuss the
economic opportunities available through the department. Additionally, -
. minority-owned and focused media will be invited.

GPA-State and Federal Legislative Affairs (GPA-SFLA) will keep all affected members
of the Texas Legislature and U.S. Congress apprised of these activities and will invite
them to participate where appropriate. Testimony, reports, and correspondence will,
whenever logical, repeat key elements of outreach efforts.

GPA is test driving blogging for use at TTC-69 hearings. A limited test was run at the
recently completed Texas Transportation Forum and was a success from the technical and
content side (though it didn’t find much of an audience). Another test will likely be run at
Short Course, and, following that, we should be field-ready for TTC-69. 1°d like to thank
Tim Cunningham in GPA-SC for getting that ball rolling.

Cindy Mueller will return from Washington, D.C., at the end of this month to oversee
strategic partnerships with local, regional, and select multi-state groups interested in
advancing the cause of mobility. She, along with GPA-MKT will expand our use of
regional conferences to engage interest groups in the agency’s activities.
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PHASE III
Cost: Projected between 82 million to 83 million.

Phase III should be, at least in theory, the culmination of efforts in Phases I and II. This
phase will officially kick off when public hearings begin on TTC-69. The focus will be
on advertising that brings people to hearings and how to enhance the hearing
experience.

These activities will only be a success with your consistent participation. We will work closely
with your staff on consistent messaging, scheduling, and other matters. And we’ll even seek
your ideas from time to time...

If you have any questions, please let me know. We will provide more details as activities take
shape.

cc: Government and Public Affairs Division
TxDOT Public Information Officers (districts)
TxDOT Media Liaisons (divisions and offices)



