
 

 
 

 
 
 

    
 

 
This agenda is subject to revision up to 72 hours prior to the meeting. 

 

To:  All Members, Transportation Policy Board 
 

From:   Tommy Adkisson, Chair and Sid Martinez, Director   
 

Subject: Transportation Policy Board Meeting Notice and Agenda 
 

 
 

The next meeting of the MPO Transportation Policy Board is scheduled for 
Monday, June 25, 2012 at 1:30 p.m.  

at the VIA Metro Center Community Room located at 1021 San Pedro.  
  

The following agenda items will be discussed and action will be taken as appropriate.   
Items may be taken out of the order shown.  

 

Speakers will be allowed up to three minutes each to address the Transportation Policy Board 
on individual agenda items. Public comment that does not relate to a specific agenda item must 
be made during the Citizens to be Heard period.  All interested individuals must sign the register 

prior to consideration of that item by the Transportation Policy Board.  All speakers must first 
state their names and any organizations they represent. While speakers who have signed up 

may donate their time to another speaker, the maximum time allowed for any individual speaker 
will be nine (9) minutes. 

 
 

 
 

Agenda: 
 
1. Roll Call 
 

2. Director’s Report – MPO (Martinez) 
a. The next MPO Bike Night will be held on Wednesday, July 11th at 6:30 p.m. at the VIA 

Metro Center located at 1021 San Pedro 
b. Update on the MPO Study Area Boundary 
c. The MPO Office will be closed on Wednesday, July 4th in observance of Independence 

Day 
d. The July 2012 Transportation Policy Board meeting may be cancelled 

 
3. Approval of the June 4, 2012 Meeting Minutes  
 
 
 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 210-227-

8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 

Memorandum 
June 15, 2012 
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4. Action on Additional Federal and State Funding Opportunities – MPO/TxDOT 

(Martinez/Medina) 
 
5. Presentation of Amendments to the Long Range Transportation Plan (Metropolitan 

Transportation Plan) and the Short Range Transportation Plan (Transportation Improvement 
Program) – MPO (Geiger) 

 
6. Monthly Status Reports 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Terry Brechtel) 
c. Lone Star Rail District and Air Quality Issues (Dean Danos) 
d. VIA Metropolitan Transit (Keith Parker) 
e. Texas Department of Transportation (Mario Medina) 

 

7. Citizens to be Heard 
 
8. Action on Agenda Items for Upcoming Transportation Policy Board Meetings – MPO 

(Martinez)  
 
9. Executive Session: Announcement: The MPO Transportation Policy Board will adjourn into 

executive session as authorized by Texas Government Code Section 551.071 (consultation 
with attorney) regarding James Lawson ADA lawsuit, Case No: 5:12-cv-523 

 
10. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board reserves 
the right to adjourn into executive Session at any time to discuss any of the matters listed on 
the posted agenda, as authorized by Texas Government Code Section 551.071 
(consultation with attorney), Section 551.072 (deliberations about real property), Section 
551.074 (personnel matters), and Section 551.086 (economic development). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 210-227-

8651 or TDD 1-800-735-2989 (Relay Texas) at least five working days in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 



Transportation Policy Board                                                                 June 25, 2012 

1. Roll Call 
  

Commissioner Tommy Adkisson (Chair) Bexar County                    335-2614 
 
Councilman Ray Lopez (Vice Chair)  City of San Antonio, District 6         207-7065 

 
Senator Jeff Wentworth   District 25           826-7800 
 
Representative Joe Farias    District 118           923-0908    

 
 Mr. Dean Danos    Alamo Area Council of Governments        362-5200 
 

Commissioner Sergio “Chico” Rodriguez Bexar County           335-2611 
 

Commissioner Kevin A. Wolff   Bexar County           335-2613 
 
 Ms. Renee Green, P.E.   Bexar County           335-6700 
          

Councilman Rey Saldaña   City of San Antonio, District 4                207-7281  
 

Councilman Cris Medina   City of San Antonio, District 7                207-7044 
 
Councilman Carlton Soules   City of San Antonio, District 10        207-7276 

 
Mr. Majed Al-Ghafry, P.E.   City of San Antonio          207-8025 

 
Mr. Michael S. Frisbie, P.E.   City of San Antonio          207-8140 

 
 Mayor Chris Riley    [Leon Valley]  Greater Bexar County Council of Cities    684-1391 
 
 Councilman William H. Weeper, Sr. [Selma] Northeast Partnership          651-6661 
 
 Mr. Mario Medina, P.E.     Texas Department of Transportation        615-5801 
 
 Ms. Julia M. Brown, P.E.   Texas Department of Transportation        615-5810 
 

Ms. Mary Briseño    VIA Metropolitan Transit         362-2050 
 

Mr. Gerald Lee    VIA Metropolitan Transit         362-2050 
 

  
 
 Ex-Officio Members 
 
 Ms. Theresa Claxton  -  Federal Highway Administration 

Ms. Darcie Schipull -  Texas Department of Transportation 
Mr. Keith Parker  -  VIA Metropolitan Transit 
Ms. Terry Brechtel -  Alamo Regional Mobility Authority 
Mr. Vic Boyer            -  San Antonio Mobility Coalition 
Mr. Rafael Salazar -  Non-Governmental Representative 
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2. Director’s Report 
 
a. The next MPO Bike Night will be held on Wednesday, July 11th at 6:30 p.m. at 

the VIA Metro Center located at 1021 San Pedro 
 
 
 

b. Update on the MPO Study Area Boundary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. The MPO Office will be closed on Wednesday, July 4th in observance of 
Independence Day 

 
 
 

d. The July 2012 Transportation Policy Board meeting may be cancelled 
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3.        Approval of the June 4, 2012 Meeting Minutes 
 
 
Issue 
 

The June 4, 2012 meeting minutes are attached for your review. 
 
 
Action Requested 

   
A motion to approve the June 4, 2012 meeting minutes. 

 
 



 
 

     
 
1. Roll Call 
 
 Members Present: 
  
 Mr. Dean Danos     Alamo Area Council of Governments 

Commissioner Tommy Adkisson (Chair)  Bexar County 
Commissioner Sergio “Chico” Rodriguez  Bexar County  

 Commissioner Kevin Wolff    Bexar County 
Ms. Renee Green, P.E.    Bexar County 
Councilman Ray Lopez (Vice-Chair)  City of San Antonio 
Councilman Cris Medina    City of San Antonio 

 Councilman Rey Saldaña    City of San Antonio 
Councilman Carlton Soules   City of San Antonio  
Mr. Majed Al-Ghafry, P.E.    City of San Antonio 

 Mr. Mike Frisbie, P.E.    City of San Antonio 
 Mayor Chris Riley     Greater Bexar County Council of Cities 

Councilman William Weeper, Sr.   Northeast Partnership 
Representative Joe Farias    State Delegation, District 118 
Senator Jeff Wentworth    State Delegation, District 25 

 Mr. Clay R. Smith, P.E.    Texas Department of Transportation 
Mr. Mario Medina, P.E.     Texas Department of Transportation 

 Mr. Gerald Lee     VIA Metropolitan Transit 
 
 Members Absent: 
 

Ms. Mary Briseño     VIA Metropolitan Transit 
   
 Others Present: 
  
 Ms. Terry Brechtel     Alamo Regional Mobility Authority 
 Mr. Isidro “Sid” Martinez    Metropolitan Planning Organization 

Mr. Rafael Salazar     Non-Governmental, Ex-officio Member 
 Mr. Vic Boyer     San Antonio Mobility Coalition  
 Mr. Jeff Arndt     VIA Metropolitan Transit 
 
  
2. Director’s Report  
 

a. The June Transportation Policy Board meeting will be held at its regular date and 
 time, Monday June 25th at 1:30 p.m. at the VIA Metro Center 
b. Update on the MPO Study Area Boundary 
c. Possible joint Austin-San Antonio MPO Board Meeting to be held 

 
3. Approval of the April 23, 2012 Meeting Minutes 

Transportation Policy Board  
Meeting Minutes 

June 4, 2012 
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Councilman Rey Saldaña moved and Councilman 
William Weeper seconded the motion to approve the 
April 23, 2012 Meeting Minutes. The motion was 
unanimously approved. 
 

 
All items under the Consent Agenda are acted upon collectively unless opposition is 
presented, in which case, the contested item will be considered, discussed and 
appropriate action taken separately. 
  
4. Action on Revisions to the MPO’s Policy 5: Public Participation Plan 
  
5. Action on Amendments to the FY 2012-2013 Unified Planning Work Program 
 
6. Action on Revisions to the Pedestrian Mobility Advisory Committee Bylaws 
 

Mr. Mario Medina moved and Mayor Chris Riley 
seconded the motion to approve the Consent Agenda. 
The motion was unanimously approved. 

 
 
Items for Individual Discussion and Appropriate Action 
 
7. Discussion and Appropriate Action on Additional Federal and State Funding 

Opportunities 
 
 Citizens to be Heard 
 
 Mr. Don Dixon referred to the presentation given by the Texas Department of 

Transportation (TxDOT) on the additional funding opportunities. He expressed his 
concern on the cost of the toll plan and lane availability.   

 
 Mr. Mel Borrel stated his opposition to toll roads.  He stated dissatisfaction on how the 

US 281 project has been handled. In addition, he expressed his opinion on the Alamo 
Regional Mobility Authority (ARMA) and TxDOT.  

 
 Ms. Terri Hall stated her opinion on the additional funding and TxDOT’s presentation 

made at the meeting. She stated the proposed financing didn’t specify the cost 
differential on US 281 from the Loop 1604 project.   Hall mentioned possible 
environmental issues on the proposed alternate.    

 
 Mr. Nathan Macias, former elected official expressed his concerns for the citizens input 

regarding toll roads.  
 
 Mr. Jack Finger stated his opposition to toll roads. 
 
 Mr. Stanley Cobb expressed his opinion in raising the gas tax for additional funding.  
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For information and discussion only.  Action is 
scheduled for the June 25, 2012 TPB meeting. 
 
 

13. Monthly Status Reports 
 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Pat Irwin) 
c. Lone Star Rail District and Air Quality Issues (Dean Danos) 
d. VIA Metropolitan Transit (Keith Parker) 
e. TxDOT (Mario Medina) 
 
 

14. Citizens to be Heard 
  
 Mr. James Rodarte stated his concern for the current railroad issues on US 90 and 

Zarzamora Street.  He referred to a news article handout he provided to the MPO 
Transportation Policy Board (TPB) regarding the increase in trains in the near future.   
In addition, he thanked TxDOT and the City of San Antonio in collaborating to seek 
additional funding.    

 
 Ms. Terri Hall stated her opposition to toll roads. She referred to the Houston toll road 

article (provided to the MPO TPB) regarding the economic outlook of toll roads and 
other road funding problems.  

 
 Mr. Stanley Cobb stated his opinion on the Alamo’s RMA complaint procedure. He 

stated he submitted a complaint and has not received a reply.  He stated his opinion on 
the ARMA.   

 
 

15. Action on Agenda Items for Upcoming Transportation Policy Board Meetings  
 

 This Item was not considered. 
 
16. Executive Session – Pursuant to Chapter 551, Subchapter D, Texas Government 

Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board 
reserves the right to adjourn into Executive Session at any time to discuss any of the 
matters listed on the posted agenda, as authorized by Texas Government Code Section 
551.071 (consultation with attorney), Section 551.072 (deliberations about real 
property), Section 551.074 (personnel matters), and Section 551.086 (economic 
development).  
 
There being no further business, the meeting was adjourned at 3:55 p.m. 

 
 

__________________________________________ 
Commissioner Tommy Adkisson, Chair 
Transportation Policy Board 
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4. Action on Additional Federal and State Funding Opportunities 
 
Purpose 
 
 To take action on the use of the San Antonio area’s portion of the additional $2 

billion in federal and state funding being made available. 
 
Issue 
 
 Earlier this year TxDOT  announced an additional $2 billion in available funding 

that was realized through higher than expected federal funds, additional borrowing 
ability, and project cost under runs. These funds break down as follows: 

 
 $750 million in federal funding 
 $600 million in additional Texas Mobility Funds 
 $650 million in Proposition 12/Proposition 14 funding 

 
Initial goals identified for the funding include: leveraging, partnerships, innovation, 
fewer projects, larger projects with statewide significance, projects that could be 
quickly implemented, and projects that address safety and offer congestion relief 
 
Texas Transportation Commission action on April  26th allocated $146.8 million to 
the San Antonio area through funding formulas. 

 
 On March 26th the Transportation Policy Board took action in the form of an 

adopted resolution directing the STP-MM technical committee (and other expertise 
they may require) to develop a funding plan that maximizes this available funding 
to accelerate the implementation of added non-tolled capacity consisting of main 
lanes and frontage roads to: 

 
 US 281 (from Loop 1604 to Stone Oak Parkway) 
 Loop 1604 from (Bandera Road to US 90) 
 VIA’s multimodal strategies 

 
The committee met on Monday, April 9th and Friday, May 4th. The proposed project 
and funding plan was presented at your June 4th meeting and is generally outlined 
in the attached presentation.   Updated information may be presented at your 
meeting. 

 
Action Requested 
 

A motion to adopt a list of projects funded using the San 
Antonio region’s allocation of $146.8M.  



Additional Revenue 
Opportunities from the Texas 
Department of Transportation

MPO Transportation Policy Board

June 25, 2012



MPO Resolution

2

Two Major Corridors in 
Need of Transportation 

Mobility and Safety 
Improvements

151



The financial plan must comply with federal metropolitan
transportation planning and NEPA regulations in order to receive
an environmental Record of Decision for both US 281 and Loop

1604 corridors.

3

In order to receive a ROD
• Project scope, logical termini and total cost estimate must be included in

the MPO�’s financially constrained Metropolitan Transportation Plan
(MTP)

US 281 and Loop 1604 are in current MTP

US 281
• Long term improvements are from Loop 1604 to Borgfeld
• Scope is toll expressway
• Estimated cost = $500 M

Loop 1604
• Long term improvements are from US 90 to IH 35 NE
• Scope is toll expressway
• Estimated cost = $1.50 B



Financial Resources
• Currently Identified in the MTP

– Category 2 �– Metro Mobility/TMF (Leverage)
• Loop 1604 $104 Million
• US 281 $112 Million

– City of San Antonio Proposed Bonds $30 Million
– Toll Bonds
– $6 Million (Rider 42)

Total Cost is estimated @ $2.0 Billion

• New $2 Billion Plan = $146.8 Million
(from UTP 2012 April Revisions �– Exhibit A)

– Metro Congestion (Commission Discretion Adjustments)
• Cat. 12 = $92.36 Million

– San Antonio TMA (Commission Discretion Adjustments)
• Cat. 7 = $18.30 million
• Cat. 12 = $36.14 million

$54.44 million

4

Funding plan should 
maximize this new 
funding opportunity to 
accelerate NON-TOLLED 
CAPACITY on:

US 281 
LP 1604 to Stone Oak Pkwy

LP 1604 
Bandera Road to US 90

VIA�’s Multimodal 
Strategies



Use of Legislative Tools
(Leveraging Opportunities)

• Design Build (Finance)
• Local Funding
• Private Sector Partnerships
• Advanced Transportation District (ATD)
• Transportation Reinvestment Zones (TRZ)
• Toll Bonds

5



Draft EIS schedules

• Loop 1604 �– ROD anticipated in January 2013

• US 281 ROD anticipated in January 2014

Note: The anticipated additional $146 Million should be
implemented over the next 2 year period.
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Loop 1604
3535

2819028190

16 
TEXAS
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Culebra (FM 471)

Potranco (FM 1957)
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$ 2 Billion
Allocation

Cat. 7

$ 2 Billion
Allocation

Cat. 12
Local

Leverage
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PPP Total
(Million)

Non Toll MPO
Resolution Plan

$18.3 $128.5 $146.8

Toll Expressway $104 $1,249 $1,353

Shaenfield

Guilbeau

West Military

Major Thoroughfare Plan Corridor

Braun

Marbach

Financial Resources

Total $ 1.5 BBandera

SH 151
Alamo
Ranch



Loop 1604 Scenarios

West
Military Guilbeau

Scenario A
$ 152 m
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NOTE: Preferred alternative and final design will be determined in the Final Environmental Impact Study



Scenario A
US 90 to W. Military

Project would build 4-lane 
expressway with frontage roads

Overpasses
• Marbach
• New Major Thoroughfare
• Potranco (FM 1957)
• W. Military
Comments
• Leaves Non-Toll Expressway 

Gap

Project would build 4-lane 
expressway with frontage roads

Overpasses
• Braun
• Guilbeau
• Shaenfield
• Culebra (FM 471-Existing)
• SH 151 (Under Construction)
• Wiseman
Comments
• Most Congested (Top 50)
• Connects To Existing

Non-Toll Expressway

Scenario B
SH 16 (Bandera) to Wiseman

Loop 1604



US 281

10

Stone Oak
Borgfeld

$ 170 m

$ 500 m

2 Lanes 2 Lanes

Main Lanes
Northern
Connectors

Frontage 
Road

Frontage 
Road

281281

Northern
Connectors

City
Cat. 2/TMF
(Leverage)

Rider 42 
(Prop. 12)

Local
Leverage

Cat. 2/TMF
(Leverage)

Bonds and 
PPP Total

(Million)
Non Toll MPO
Resolution Plan

$30 $30 $6 $100 $4 $170

Toll Expressway $78 $252 $330

Financial Resources

Total $ 500 M

Redland Encino
Rio

Evans
Marshall Wilderness 

Oak
Overlook

Pkwy.
Bulverde

NOTE:  Preferred alternative and final design will be determined in the Final Environmental Impact Study

Toll
Expressway

Lanes



Financial Plan Recommendation
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Cat. 2/TMF
(Leverage)

$ 2 Billion
Allocation

Cat. 7

$ 2 Billion
Allocation

Cat. 12
Local

Leverage
Bonds and 

PPP Total
(Million)

Non Toll MPO
Resolution Plan

$18.3 $128.5 $146.8

Toll Expressway $104 $1,249 $1,353

$ 1.5 BTotal

City
Cat. 2/TMF
(Leverage)

Rider 42 
(Prop. 12)

Local
Leverage

Cat. 2/TMF
(Leverage)

Bonds and 
PPP Total

(Million)
Non Toll MPO
Resolution Plan

$30 $30 $6 $100 $4 $170

Toll Expressway $78 $252 $330

Total $ 500 M

SH 16
To Wiseman

US 90
To IH 35

Loop 1604
To Stone Oak
And 4 North
Connectors

Loop 1604
To Borgfeld

LOOP 1604

US 281
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5. Presentation of Amendments to the Long Range Transportation Plan 
(Metropolitan Transportation Plan) and the Short Range Transportation 
Plan (Transportation Improvement Program) 

 
 
Purpose 
 
 To review amendments to the Long Range Transportation Plan (Metropolitan 

Transportation Plan, MTP) and the Short Range Transportation Plan 
(Transportation Improvement Program, TIP). 

 
 
Issue 

 
The Texas Department of Transportation (TxDOT) amends the Statewide 
Transportation Improvement Program (STIP) on a quarterly basis.  To meet our 
local process for amending the Transportation Improvement Program (TIP), 
amendments occur in a two-step process with presentation one month and action 
in a following month. 
 
In order to keep the Metropolitan Transportation Plan (MTP) and TIP consistent, 
amendments to the TIP will also need to be made to the MTP.    

 
 These amendments are associated with the region’s additional allocation of 

$146.8M as discussed ad acted upon in agenda item #4. 
 
 Amendments will include revisions in funding categories, descriptions of work and 

dollar amounts on the Loop 1604 and US 281 North projects currently in the TIP 
and MTP. 

 
This item was specifically discussed at the June 4th and June 15th Transportation 
Policy Board meetings.  Additional information will be provided at your meeting. 

 
 
Action Requested 
 

For information and discussion as necessary. Action 
will be scheduled for July or August 2012. 
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6. Monthly Status Reports 
 
 
Purpose 

 
To provide information on several important issues. 
 
 

Issue 
 
Reports will be presented as follows: 
 

 
a. San Antonio Mobility Coalition – Vic Boyer, President & CEO 

 
 
 

b. Alamo Regional Mobility Authority – Terry Brechtel, Executive Director 
 
 
 

c. Lone Star Rail District and Air Quality Issues – Dean Danos, Executive 
Director, AACOG 

 
 
 

d. VIA Metropolitan Transit – Keith Parker, President/CEO 
 
 
 

e. Texas Department of Transportation – Mario Medina, P.E., San Antonio 
District Engineer 

 
 
 
 
  
 
Action Requested 
 
  For information, discussion and action as necessary.   
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7. Citizens to Be Heard 
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8. Discussion and Appropriate Action on Agenda Items for Upcoming 
Transportation Policy Board Meetings 

 
 
Purpose 
 

To take action on future Transportation Policy Board agenda items. 
 
 
Issue 
 

According to the MPO’s Policy 1: Transportation Policy Board, Section F, the 
Transportation Policy Board agenda shall be set as follows:   

 
 
 
Action Requested 
 

For discussion and action as necessary. 
 

 

 

F. Transportation Policy Board Meeting Agenda 
 

The Chair of the Board, with the advice of MPO Staff, shall establish the 
agenda of business to be transacted or considered at all Transportation 
Policy Board meetings.   
 
Any Transportation Policy Board member may submit an agenda item.  If 
for any reason that item is not agendized the member may request 
consideration by the Transportation Policy Board and the Transportation 
Policy Board may take action to place the item on a future agenda through 
the following process:   

 
 A recurring item will be added to all agendas to allow 
the inclusion of special or non-routine items on the 
next Transportation Policy Board meeting agenda.  In 
order to be placed on the next agenda, each proposed 
item will require a motion for approval, second, and 
“yes” majority vote of the quorum present. 
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9. Executive Session: Announcement: The MPO Transportation Policy Board 
will adjourn into executive session as authorized by Texas Government 
Code Section 551.071 (consultation with attorney) regarding James Lawson 
ADA lawsuit, Case No: 5:12-cv-523 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas 

Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the 
Board reserves the right to adjourn into executive Session at any time to discuss 
any of the matters listed on the posted agenda, as authorized by Texas 
Government Code Section 551.071 (consultation with attorney), Section 551.072 
(deliberations about real property), Section 551.074 (personnel matters), and 
Section 551.086 (economic development). 

 
 
 
 


